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Stuttgart Area Home School Association
Bi-Laws
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June 27, 2006
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Article 1 - Name and Purpose
Section 1 The name of the organization is: Stuttgart Area Home Schoolers Association

Section 2 Purpose

The purpose of Stuttgart Area Home Schoolers Association is to offer information and
support from a distinctly Christian perspective to U.S. citizens in the Stuttgart area who
are homeschooling their children or are considering educating their children at home.

Article 2 Membership
Section 1 — Membership Classifications

Voting Membership:

Voting members of our group should be dedicated homeschoolers who are
primarily educating at least one of their children in the home environment. They
should plan to take an active role in group activities and decision making and be
in agreement with our member commitment. Each voting member is expected
to serve faithfully as a member of at least one committee, or in a special
volunteer position, or serve as a board member.

Associate Membership:

Associate membership is open to anyone interested in staying informed about
the activities of our group for the purpose of occasionally participating on a
space-available basis. Associate members are not expected to attend business
meetings, serve in leadership roles or coordinate events. In the case of
participation limits for a group activity, voting members will be given priority.

Individuals that would like to be associated with our group will be considered Associate
Members unless they specifically request to become voting members. All membership
and association is strictly voluntary.

Section 2 — Member Commitment

Member Commitment:

Members of the SAHSA view home schooling as a wonderful opportunity, a deep
commitment and a rich blessing. We endeavor to instruct our children with excellence
not only in academics, but in sound character, wisdom, good conscience, love

and sincere faith. We seek to foster in our children a love of learning that will inspire and
equip them to continue educating themselves and enable them to teach others
throughout their lives. We believe that loving parents are uniquely and fully qualified
teachers for their own children and that sufficient resources are available to help parents
customize comprehensive and academically thorough educational plans for their
children. We willingly commit to offering information, encouragement and support to
those who are just beginning, or considering, home schooling. We also commit to
meeting regularly with one another and serving faithfully in order to lovingly encourage,
and help each other as we strive to meet our goals.
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Article 3 - Support, Services, and Activities
Depending upon volunteers for leadership positions, families can expect

- To receive an organizational directory and be contacted by phone or e-mail
regarding events

- To enjoy fellowship at our monthly mom’s support meetings

- To receive periodic newsletters via e-mail

- To have opportunities to participate in field trips and social events

- To have the opportunity to participate in special academically-oriented events

- To participate in standardized testing with the group, for the cost of the test and
supplies.

- From time to time, we may offer activities for the education of our students and
families in the form of cooperatives (co-ops).

Article 4 — Leadership

Due to the special circumstances of the homeschooling community in this area, we
choose to have our group business conducted by the wives/mothers of the group on
behalf of each family. We choose this option based on the fact that most of the fathers
in our group are members of, or associated with, the U.S. Military, and are subject to
widely varied schedules and significant travel obligations. This is arrangement is
balanced with the understanding that each wife is subject to her own husband according
to scripture and is responsible in all of her actions involving SAHS for making sure that
she has her husbands blessing and approval. Business questions requiring decisions
will be published well in advance of the need for a vote so that each couple has the
opportunity to confer before participating in a decision. The limitation to wives as
representatives is firm and is intended to facilitate the greatest degree of uninhibited
participation possible for all families regardless of the schedules imposed on each head-
of-household.

Section 1 - Selection of Leadership

Leaders will have read and agreed to the member commitment and undertake the
responsibility only with the full blessing and support of their husbands. Leaders are
invited to fill positions that comprise the Board of Directors by the consensus of current
Board members. Board members will work to fill vacancies on an ongoing basis by
requesting volunteers to step forward as needed. The majority of the homeschooling
community in the Stuttgart area is associated with the military and subject to an average
rotation of one third each year. Therefore, leaders may volunteer and be selected to the
Board at any time for flexible terms of service. However, for continuity and stability, we
recommend that the Group’s President serve with the expectation that she will be able to
complete at least the term of one academic year (July-July), and all other Board leaders
for at least half of an academic year. Board members are encouraged to serve a term
of one academic year if not required to move. Each July the board composition should
be reviewed and revised as necessary.
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Section 2 - Board Leadership Positions
A. Group Coordinator

B. Assistant Coordinator

C. Academic Activities Coordinator

D. Social Activities Coordinator

E. Field Trip Coordinator

F. Treasurer*

*as needed based on whether the Board of Directors chooses to collect and manage
funds from participating homeschoolers

Section 3 - Description of Board Leadership Positions

All leaders comprising the Board of Directors shall do their best to display Godly
attributes in public and in their home, and maintain control and discipline of their
children. The Board of Directors shall assist the Group Leader/ Assistant Group Leader
in making major decisions or in matters that pertain to the group or its activities.

A. The Group Coordinator shall:

Oversee all group activities
Prepare and publish agenda and direct quarterly business meetings
Facilitate monthly support group meetings
Contact the Board and group participants a minimum of seven days in
advance of monthly support meetings and business meetings
Seek Board consensus for major decisions that pertain to the group or its
activities
“Shared Responsibilities” - The Group Coordinator will divide the following
responsibilities with the Assistant Coordinator according to discretion and
agreement of both. They may also designate other volunteers to take
responsibility for these tasks as needed:
0 Prepare, update and publish a membership roster
0 Prepare and send out periodic newsletters and email updates
o Coordinate the welcome and registration of new members and farewell of
departing members
o Coordinate meals or other ministry to members that would benefit from
temporary assistance
o Coordinate snacks and hospitality for mom’s support and business
meetings
o Organize support and mentoring opportunities for new moms as needed
o Designate individuals for special volunteer positions to include:
Librarian
Scholastic Books coordinator
Reading incentive program coordinator
Web Site coordinator
Mom’s Retreat Coordinator
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B. The Assistant Group Coordinator shall:
Assist the Group Leader as necessary and assume the duties of the Group
Leader in her absence or as the need arises
Take part in fulfilling the “shared responsibilities” discussed above according
to the division of duties agreed upon with the Group coordinator.

C. The Academic Activity Coordinator shall:
Oversee a committee to schedule and coordinate the following activities throughout
the year based on the interest level of the group
- History and Geography Day(s)

- Science Fair(s)

- Visual Arts, Speech and Drama Event(s)
- Literature/Reading Event(s)

- Standardized testing each spring

- Physical Education opportunities

- Cooperative learning groups

- Book clubs

D. Social Activities Coordinator shall:
Oversee a committee to schedule and coordinate the following activities throughout
the year based on the interest level of the group
- Children’s parties (such as Christmas and Valentines)
- Monthly or quarterly Birthday Celebrations
- Play Days and picnics at parks or other locations
- Potlucks and family events
- Trips open to the group
- Other social events as desired

E. Field Trip Coordinator shall:
Oversee a committee to schedule and coordinate monthly field trips throughout
the year based on the interest level of the group
Publicize information for group members well in advance of each field trip
including time, locations, directions and cost.
Make a thorough description available well in advance to members concerning
age and space limitations, nature of activities to expect and the academic value
of each field trip including any helpful reference information for preparation.

F. Treasurer shall:* (see note above)
- Maintain custody of all group funds
Obtain approval for purchases from the Group Leader or Assistant Group Leader
Disburse funds as necessary for actual sales receipts turned in by group
members
Prepare a financial statement for distribution at the business meetings
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Article 5 — Volunteer Positions

Voting members are encouraged and expected to serve in volunteer capacities that they
feel suit them best. Individuals may fill more than one volunteer positions if they feel
they can faithfully and punctually fulfill the duties required. Volunteer positions are
available on committees and through special positions.

Committee Memberships: There will be several standing committees chaired by board
members to include the academic activities committee, the social events committee, the
field trip committee and the welcome and hospitality committee. Volunteers from among
the voting membership will staff these committees. Members should communicate
consistently and proactively with the chair to offer help as needed to facilitate the smooth
coordination of the committee’s responsibilities. Each committee chair will clarify the
expectations for membership with interested individuals.

Special volunteer positions will include but not be limited to: scholastic book coordinator,
librarian, reading incentive program coordinator, web site coordinator, and retreat
coordinator.

Article 6 — Business Procedures
Section 1 - Quarterly Business Meetings

The Board shall meet during the fourth week of the month, on the same weeknight as
the mom'’s support meetings are normally held. Meetings will be held in the months of
January, March, June and September with an extra planning meeting in July. All voting
members are encouraged but not required to attend business meetings. Major decisions
will be made by vote of members present at business meetings.

An agenda for each business meeting should be emailed to the voting membership by
the Group Coordinator at least three days prior to the meeting.

Section 2 - Finances

Contributions are strictly voluntary. Fees for specific activities will be paid by participants
as requested by the event coordinator.

Section 3 - Ratification and Amendment of By-Laws

These bylaws are intended to be flexible guidelines and may be ratified or amended by
simple majority consensus of the voting members present at a regularly scheduled
business meeting. All amendments should be proposed at least 30 days in advance of
the meeting at which they will be voted on.

Section 9 - Dissolution of Stuttgart Area Homeschoolers Association

Upon recommendation of the leadership and consensus vote of the Board, this
organization may dissolve and its activities cease. After payment of all bills, the
remaining assets shall be disbursed and the proceeds donated to a similar state or
national home school organization as designated by the Board. The group should seek
to achieve purposes similar to that of the support group.

June 27, 2006 SAHS Bi-Laws Page 6



